
Haplo - standard deployment project plan 

Task Responsible
Week

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Consultation

Requirements workshop Haplo

Example data files supplied University

Proposal sent Haplo

Specification agreed University

System setup

Data feed (Student Record System integration) University

Hostname and SSL certificate University

Authentication University

Development

Customisation Haplo

Client testing

Client testing University

Deployment

Deployment Both

Review and final changes required University

Final changes fix Haplo

Client testing final fixes University

Deployment of any final fixes Both

�1


